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*xxx CONTRACT COST SUMMARY ****
PROJECT: Blue Hill Section 107 DISTRICT:  New England District PREPARED: 5/19/2021
LOCATION:  Blue Hill, Maine POC:  CHIEF, COST ENGINEERING, Jeffrey Gaeta
This Estimate reflects the scope and schedule in report; Blue Hill Harbor, Section 107 Navigation Improvement Study
WBS Structure ESTIMATED COST PROJECT FIRST COST (Constant TOTAL PROJECT COST (FULLY FUNDED)
Dollar Basis)
Estimate Prepared: 19-May-21 Program Year (Budget EC): 2021
Dispose Dredged Material in CAD Cell Estimate Price Level: 1-Oct-20 Effective Price Level Date: 1-Oct-20
RISK BASED
WBS Civil Works COST CNTG CNTG TOTAL ESC COST CNTG TOTAL Mid-Point ESC COST CNTG FULL
NUMBER Feature & Sub-Feature Description ($K) ($K) % ($K) % ($K) ($K) ($K) Date % ($K) ($K) ($K)
A B C D E F G H 1 J P L M N (o]
PHASE 1 or CONTRACT 1
12 NAVIGATION PORTS & HARBORS $2,085 $314 15.0% $2,398 $2,085 $314 $2,398 2023Q1 6.0% $2,209 $332  $2,541
O CONSTRUCTION ESTIMATE TOTALS: $2,085 $314 15.0% $2,398 $2,085 $314 $2,398 $2,209 $332  $2,541
1
N
01 LANDS AND DAMAGES $9 $9 $9 $9 2023Q1 6.0% $10 $10
30 PLANNING, ENGINEERING & DESIGN
1.9%  Project Management $40 $5 13.6% $45 $40 $5 $45 2022Q2 5.0% $42 $6 $48
1.0%  Planning & Environmental Compliance $20 $3 13.6% $23 $20 $3 $23 2022Q2 5.0% $21 $3 $24
6.9%  Engineering & Design $143 $19 13.6% $162 $143 $19 $162 2022Q2 5.0% $150 $20 $171
1.2%  Reviews, ATRs, IEPRs, VE $25 $3 13.6% $28 $25 $3 $28 2022Q2 5.0% $26 $4 $30
Life Cycle Updates (cost, schedule, risks) 13.6%
1.0%  Contracting & Reprographics $20 $3 13.6% $23 $20 $3 $23 2023Q1 7.9% $22 $3 $25
0.3%  Engineering During Construction $6 $1 13.6% $7 $6 $1 $7 2023Q1 7.9% $6 $1 $7
1.4%  Planning During Construction $30 $4 13.6% $34 $30 $4 $34 2022Q2 5.0% $31 $4 $36
Adaptive Management & Monitoring 13.6%
1.0%  Project Operations $20 $3 13.6% $23 $20 $3 $23 2023Q1 7.9% $22 $3 $25
31 CONSTRUCTION MANAGEMENT
6.0%  Construction Management $125 $21 16.8% $146 $125 $21 $146 2023Q1 7.9% $135 $23 $158
2.0%  Project Operation: 16.8%
2.5%  Project Management $52 $9 16.8% $61 $52 $9 $61 2023Q1 7.9% $56 $9 $66
CONTRACT COST TOTALS: $2,575 $385 $2,960 $2,575 $385 $2,960 $2,730 $408 $3,138
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ID Task Task Name Duration  [Start Finish ‘ Aug '22 ‘ Oct '22 ‘ Nov '22 ‘ Dec '22
Mode 31 | 7 11 | 18 25| 2 | 9 |16 23 130 6 | 132 27| 4 | 11
1 |# Recommended Plan: Place Material in CAD Cell
2 |
3 |y PED Phase 365 days Fri10/1/21 Sat 10/1/22 1
4 |mg Develop, Solicit, & Award Construction Contract 365 days Fri10/1/21 Sat 10/1/22 H
5 |mg Construction Phase 78 days  Sat 10/1/22 Sun 12/18/22 I
6 | Pre-Construction Activities 30days Sat10/1/22 Mon 10/31/22 I 1
7 | Pre-Con Submittals 30days  Sat10/1/22 Mon 10/31/22 -
8 |mg Mobilization 10days Mon 10/31/22 Thu11/10/22 h
9 |mg Prepare for Mobilization 5 days Mon 10/31/22 Sat 11/5/22 L
10 |wg Mobilize to Site 5 days Sat 11/5/22 Thu 11/10/22 h
11 |(mm Dredging 30days Thu11/10/22 Sat12/10/22 |¢ 1
12 |mg Dredge Clean Mat'l - Haul to EPDS 12 days Thu 11/10/22 Tue 11/22/22 L
13 |mmg Dredge CAD Cell - Haul to EPDS 5 days Tue 11/22/22  Sun 11/27/22
14 |msg Dredge Contam Mat'l - Haul to CAD Cell 11 days Sun 11/27/22 Thu 12/8/22 L
15 |5 Place CAD Cell Cap 2 days Thu 12/8/22 Sat 12/10/22 \
16 |mg Demobilization 8 days Sat 12/10/22  Sun 12/18/22 h
17 |wsg Demobilize 5 days Sat 12/10/22 Thu 12/15/22 L
18 |mmg Prepare Dredge for Storage 3 days Thu 12/15/22  Sun 12/18/22
O
©
Task Project Summary I I Inactive Milestone Manual Summary Rollup Deadline
Project: msproj11 Split G External Tasks Inactive Summary Manual Summary 1 Progress
Date: Mon 5/31/21 Milestone L 2 External Milestone o Manual Task Start-only L Manual Progress
Summary 1 Inactive Task Duration-only Finish-only |
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